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""The Role of Overcoming Thinking Traps According to the JUMP Strategy in

Developing the Tendency toward Strategic Foresight: Perspectives of Employees in
Commercial Banks"
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Abstract

This study aimed to explore the nature of the relationship between the JUMP thinking strategy
and the development of a tendency toward strategic foresight, as perceived by employees of
commercial banks in Dakahlia Governorate.

The researchers adopted the descriptive-analytical method and used a questionnaire as the
primary tool for data collection. The study population consisted of all employees working in
commercial banks in Dakahlia Governorate, with a sample size of 384 respondents. The data
were analyzed using the Statistical Package for the Social Sciences (SPSS).

The study reached several key findings, including:

o A statistically significant correlation exists between the dimensions of the JUMP
thinking strategy and the development of a tendency toward strategic foresight among
employees in commercial banks in Dakahlia Governorate.

o The JUMP thinking strategy has a statistically significant positive effect on the
development of a tendency toward strategic foresight in the views of commercial bank
employees in Dakahlia Governorate.

The study recommended several actions, including:

o Training commercial bank employees in Dakahlia Governorate on the JUMP thinking
strategies.

e Measuring and identifying prevalent thinking traps among senior and middle
management.

« Providing a safe space for the exchange of ideas without biases or constraints that may
lead to stereotypical thinking.

o The study also included a set of recommendations for future researchers working
within this field

Keywords: JUMP Thinking Strategy, Strategic Foresight, Commercial Banks
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