(2025) g g2 2 us 1 Wmo LelizYly LludyYl Cluhlly IsI1 3 t’ ,,g dxo

allait dlgal) dralgall caua halalall Byla) Gaudal adly padds
alal) 5y gaial) LRdiue s A (ISO 310002018)

Diagnosis of the Current Situation of Risk Management Implementation
According to the 1SO 31000:2018 Standard: A Case Study of Mansoura
University Hospital

! Ald L) £3la deas

: paldlial)

dialgall pUail Uy haladdl 5)a) Guki (3 iy Jalad ) duhall oda cudaa
Gadie) ¢ oaalall §pmidl e 4 1SO 31000:20184dsa dowlial
ISO adeall dualdll ddalsadl ) Baiieddl asdll AdE e )l
Gaald) axdiuly (Ghigilly Gkl s (elds Slogleall aeal 31000:2018
adiin) izl oleall Jaugll (il @bl Qi (SPSS) iy
a8y dpuladl) dialsally adloll (Lo Galdaill (alidtl S e baad) (uliall Caald)
LAl gal) dulal) ddaalsall
:\gaaf il du)al) cilagig
3539 &N el Lea ((%76) il Aokl dbalsall 5ly Gabill (gsiss o ¢
Gubilly Jolsll 380l Gaeatl daliae 35y (Ao 13y (%24) Lgiua 59ad
O saw cdagall oda ) lille Hhlsal) 8l ddadyal) dalailly cildeall Jalil
pany lia (Slg Ol Bl Gaki & Unsale i cojadl 38 2saall 2l
Adalpall oSl JlnaY) iy 5o 52U Lgindles Cang ) ilsadl)

5 guatal) daala b jlaill A0S (Jlas ¥ B 130 o)y 4383 -1

(crr--.1SO 31000:2018) Ua) & sl Aol godl aw ylolseall 1) andal a3ly yawiedl )

—



(2025) g g2 2 us 1 Wmo Leleizlg &Ll wluhlly SIS tb,.;gai,_u

tlgia cluagill cpe ddas Ayl Cuagly
(lgadl) Lhaxi] Auljie aradi
bl 5y ulea AN dabial Al olis) e
B 5 ules e Lpadl ol s e
Glahall Gfialll Gluag adig Gluagl il dle Ll Ealdl 38 LS
Jlad 1383 Gl
¢ 1SO31000 adeall Liwldll dialsall ¢ Lhlaall 35l :dalidal) clalsl)

elall 8)saiall ol

(crr--.1SO 31000:2018) Ua) & sl Aol godl aw ylolseall 1) andal a3ly yawiedl )



(2025) 34093 2 us 1 Mxe LelaizYly dludl Sluhully IS § t& JOEIEN

Abstract:

This study aimed to analyze and evaluate the extent of risk management
implementation according to the 1SO 31000:2018 standard in Mansoura
University Hospital. The study relied on a checklist based on the ISO
31000:2018 standard to collect information and measure the extent of
application and documentation. The researcher used the SPSS program to
analyze the data and calculate the weighted mean. The seven-point Likert
scale was used to measure the alignment between the reality and the standard
according to the ISO 31000:2018 standard.

The study concluded with several key findings, including:

e The level of implementation and documentation of the standard
reached 76%, indicating a gap of 24%. This shows that there is room
for improvement in the full documentation and comprehensive
application of the processes and systems related to risk management.
Based on this result, it appears that the research subject has made
notable progress in applying risk management; however, some gaps
need to be addressed to improve efficiency and achieve full
compliance with the standard.

The study recommended several actions, including:

« Allocating a budget to address the gaps.

o Establishing a system to monitor compliance with risk management
standards.

« Training staff on risk management standards.

The researcher also provided practical mechanisms for implementing these
recommendations and offered suggestions for future research in this field.

Key words: Risk Management, 1ISO 31000 Standard, Mansoura University
Hospital
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